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Background

• The Wellington Region Climate Change Working 

Group (Working Group) was established in 2017 to 

oversee climate change issues across the region

• The Regional Natural Hazards Management Strategy/ 

Steering Group identifies coastal hazards as a priority

• Both the Working Group and the steering group have 

been discussing a joint process to address this issue

• The Hawke’s Bay joint coastal strategy methodology 

preferred option  



Wellington Region Climate Change Working Group

In March the Working Group asked:

“Would there be merit in picking up the methodology used in the 

Hawke’s Bay Clifton to Tangoio Coastal Hazard Strategy 2120 

and applying it to the Greater Wellington Region?”

• A key feature of the Hawke’s Bay methodology  was 

that  it was a joint approach developed between iwi, 

the regional council and partner territorial authorities

• Short answer is Yes, but will require ‘buy in’ from 

partner councils and careful set-up planning



Coastal hazards and climate change guidance

• PCE 2015 report recommended that “Councils 

develop whole of coast plans for dealing with sea 

level rise ….”

• MfE provides guidance for collaborative community 

based decision making and the development of 100 

yr coastal adaptation strategies



Why this approach?

• Based on international best practice 

• Successful in the Hawke’s Bay creating “pathways” 

for each priority part of the coast

• Is flexible and can be customised to deal with 

issues faced by different communities in the Region

• Fits in with risk based and dynamic adaptive 

pathways planning

• Creates consistent approach to coastal hazard 

management throughout the region 

• Collective resourcing creates a robust engagement 

process with good economy of scale  



Are we ready?

• There is greater awareness of climate change and 

coastal hazard issues and communities are ready to 

engage with local government on the issue

• We have a structure with the regional hazards strategy 

and the Working Group is the start of a collaborative 

process which is grappling with climate change issues 

across the region 

• Wellington City Council is using the MfE community-led  

approach for Makara Beach 

• The Whaitua process and Riverlink projects have used 

the collaborative approach, thus we have already seen 

success with these processes







Coastal erosion and attempts at 
protection on Kapiti Coast



Coastal erosion and protection at 

Days Bay, Eastbourne



Coastal Erosion and Protection at Titahi Bay and 

Plimmerton, Porirua City: July 2016



Where we are at…

• A Subgroup on Community-led Coastal Adaptation (of the 

climate change working group) is overseeing the process at a 

political level

• GWRC has given agreement and support to such an approach

• Each individual council will consider and discuss such an 

approach following the support of the  Mayoral Forum

• Vulnerability assessment  is underway to ensure we identify 

initially the two communities across the region most in need of 

this process - and establish community-led panels.


